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1. Purpose
This policy establishes clear guidelines for the ethical and legal use of images of participants in Be in the World (BITW) programs, particularly where individuals may lack full legal capacity to provide informed consent. It ensures compliance with South Africa’s Protection of Personal Information Act (POPIA) and promotes dignity and respect for all participants.
2. Scope
This policy applies to all BITW staff, volunteers, care workers, activity providers (paid or voluntary), and any third parties engaged with BITW programs or events.
3. Key Principles
· Dignity & Respect: Participants must always be portrayed in a manner that upholds their dignity and does not perpetuate stigma.
· Privacy & Consent: No participant’s image may be used in social media or any public forum without proper consent procedures being adhered to.
· Legal Compliance: BITW complies with POPIA and any other applicable legal frameworks governing data protection and personal privacy.
· Restricted Photography: No care workers, other staff, or activity providers—whether paid or voluntary—may take photographs in a BITW venue or at a BITW event, post images of participants on social media, or use such images in any public forum, online or otherwise, without the express permission of BITW management who will ensure that if any images are used, it is only those images where proper written and informed consent has been obtained. 
4. Consent Guidelines
BITW recognizes that it can be unclear if a participant lacks legal capacity or not, particularly given that dementia and similar conditions are often not formally diagnosed. Staff and volunteers should exercise caution in both assuming competence where it may not exist and in denying agency to those who can meaningfully participate in decisions about their own image use. 
When in doubt, BITW will prioritize a careful, individualized approach that involves input from the participant where possible, as well as caregivers (and where necessary the internal ethical review process).

4.1 Participants with Full Legal Capacity
· Written informed consent must be obtained before any images are shared.
· Participants must be given a clear explanation of how their image will be used and retain the right to withdraw consent at any time.
4.2 Participants Lacking Full Legal Capacity
· Family members and caregivers do not have legal authority to consent on behalf of the participant.
· BITW will only use images of these participants if:
· The image is non-identifiable (eg. group photos, back of head, hands, blurred faces); OR
· The individual is visibly engaging voluntarily and appears comfortable; AND
· The image has been reviewed and approved by an internal ethical review process that includes input from staff, caregivers, and (where possible) the participant.
5. Implementation and Review Process
· Storage & Security: All images will be securely stored and only accessible by authorized personnel.
· Review & Monitoring: Any proposed public use of participant images must be approved by BITW’s designated ethics review committee.
· Right to Removal: If a participant, family member, or caregiver requests the removal of an image, BITW will act promptly to comply.
· Review: This policy will be reviewed regularly to ensure ongoing compliance with legal and ethical standards.
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